Picton Centre Fencing

In March 2025, Haverfordwest Town Council submitted an Expression of Interest under
the Enhancing Pembrokeshire Grant programme, which included proposals to repair the
boundary fencing at the Picton Centre. Although the application was unsuccessful, the
grant process required quotations to be obtained and three contractors provided
quotations at that time.

As this procurement exercise commenced prior to the adoption of the Council's current
Procurement Policy, and given the subsequent deterioration in the condition of the
fencing, the Clerks approached the same contractors to obtain updated quotations. The
condition of the fence has now deteriorated to the extent that a substantial section has
been removed for safety reasons.

Further inspection has also identified that a greater length of fencing now requires
replacement than was originally anticipated. It is therefore considered more practical
and cost-effective to replace the entire fence line, comprising approximately 113
metres, rather than undertake piecemeal repairs. The existing fence consists of 6" x 3"
weathered-topped posts with three 4" x 2" rails. Contractors were invited to provide
prices for both two-rail and three-rail replacement fencing.

Quotations Received

Supplier 2 Rail (£) 3 Rail
A 4,663 5,043
B 4,116 4,346
C 5,808

Committee is requested to consider the quotations received to date and recommend
the approval of the replacement works, and which quotation should be accepted.

E Geear
5 October 2026
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